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Appendix B – Governance Structure 

 Exec/Cabine

t 

Transformation  

Ideas 

Transformation 

Governance 

Group 

HOS Owner HOS Owner HOS Owner HOS Owner 

Project 1 Project 2 Project 3 

Skills Knowledge Internal External 

Administration  

and Monitoring 

Success 

Criteria 

Bus. Plan, reviews 

and monitoring 

Direction and Resource  

Developed Project 

Proposals 

Commission Major 

Projects  

Project Manager—

Internal staff 

identified through 

HOS as ‘future 

leaders’. 


